Map of Major Proposed Changes to Parish Council Guidelines

What’s being proposed?

Change Parish Organizational
Chart structure from ...

Why do we need these changes?

{ Council 2 Commissions = ministries/groups 1
to ...

Inquiry and Survey data
showed that...

Council = ministries/committees/groups ]

Council size cumbersome
(avg. Council size in
Cleveland diocese is 12)

Current Commissions will continue
current activities & functions;
adding Council Biannual Meeting
with leadership of parish
ministries/groups.

Change Council size and
structure from...

63% of Commissions met
annually or not at all

[ ...22 to 12 members J

People are passionate but
spread too thin

...a mix of At-Large members
and Commission reps to all-
elected members
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